Quality Initiative

Evaluation Form

June 2001

Pilot Site Staff

Name:  Debbie Minyard and Stacie Lynch-Newberg  Position: Instructors
Program:  Learning Center, Western Wyoming Community College  

Location:  Rock Springs and Green River, Wyoming
Please complete the following questions about your experience in the Northwest Quality Initiative pilot project from January-June 2001.  Please return this form to your Quality Initiative state coordinator by June 22, 2001. 

1. Has the Quality Initiative process been helpful to you in improving your own practice or in undertaking program improvement? 

 Yes 
XX
  No 

 (go to Question 2) 

1a.  If yes, please describe up to three ways in which the pilot project has been helpful in improving your own practice or in improving your program.

· Students have improved in the classroom, grades and self-esteem

· The retention rate of GED graduates enrolling in college has improved.

· Instructors have a better understanding of what a student needs to continue their education at college and how other services on campus can better service our GED students.

1b.  If no, please describe why not.

2. What were the greatest challenges you faced in trying to improve your practice or the program? 

· Motivating students and other instructors to look past a GED education.

· Prep-time for instructors.

3. What key lessons have you learned about the program improvement process from participating in the Quality Initiative?

· The Quality Initiative has allowed us to put in place a program that involves instructors and students setting goals, improves the learning environment, builds comminatory, and lets students feel the success and fun that education can bring them.

4.  Did you receive any assistance or information from anyone in your pilot project activities?  Yes XX
 No 

 (go to Question 5)

4a.  If yes, please check from whom:

X
 Your program director



 Quality Initiative state coordinator 

X
 Adult education state director 


X
  Northwest Regional Literacy Resource Center

X
 Other (please list) Enrollment Services and Student Development Services at Western Wyoming Community College
4b.  If you received assistance, was this assistance helpful?

Yes X

 No 

 (go to Question 5)

4c.  If yes, please list the key ways in which the assistance was helpful.

· Books from NRLRC gave us great ideas and extra math problems to work.

· Student surveys indicate that they really enjoyed the stress and test taking strategies from the Student Development Center.

5.   Was the AIDDE model useful as a process for guiding program improvement?  Yes 

 No 

 (go to Question 5c)

5a.  If yes, in what ways was it helpful?

5b.  If no, in what ways was it not helpful?

5c. Please list any suggestions that you have for improving the AIDDE model.

6.  Do you think that the Quality Initiative program improvement process could be incorporated into the professional development offered in your state?  Yes X    No 

If yes, please list any ideas that you might have about this.

· All sites should be encouraging their GED/ESOL students to further their education.  A GED is just the beginning, not the end.

7.  Please list any additional comments or suggestions about the Quality Initiative:

· With the support of the Dean of Academic Affairs we are going to expand this two day workshop into a week long course for credit.  There are still many other issues to address.
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