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Agenda
8:30 – 9:00
Continental breakfast
9:00 – 9:30
Welcome and introductions 
· Welcome 
· Getting acquainted activity

9:30 – 10:30
Workshop objectives 
We’ve come a long way
· Workforce Investment Act – Where are we now?
Benefits of LEA
Timeline of Activities

Intent to Declare
10:30 – 10:45
Break
10:45 – Noon
The Trident:  Three Starting Points


Starting Point #1:  Self Assessment
· Overview of program, teacher, program manager, student and stakeholder self-assessments
· Jigsaw Activity:  Your Task

· Becoming the expert

· Sharing your expertise
Noon – 1:00
Lunch
1:00 – 1:45 
A Recap of Self-Assessments

· The Wisdom of Crowds
· Program self-assessments
· Teacher self-assessments

· Program manager self-assessments

· Student questionnaires and focus groups

· Stakeholders surveys
1:45 – 2:20
Program Improvement Jeopardy
2:20 – 2:35
Break

2:35 – 3:15
Next Steps

· Interim activity #1
· Help in getting started

· Your electronic portfolio

· Participating in the webcast

· Technology tips

· Points of contact
3:15 – 3:30
Final reflection
Evaluation

Introduction to the Leadership Excellence Academies 


and 


Using Self-Assessment to Identify 


Strengths and Needs











