Conference Call Agenda

Distance Learning 

February, 2009

Introduction:

Conference call is for ongoing support, systemic delivery, required in our policy for instructional staff and directors. Conference calls are intended to help you in building distance learning and going to capacity as described in your application.
1. Questions regarding distance learning instruction

a. What would you like to ask the pilot team experts?

i. Do we have access to the entire scope and sequence of SkillsTutor?

ii. Jerri Hudson will be contacted regarding setting up student e-mails and erasing instructor's names.

iii. A list serve will be set out by Carol for questions regarding distance delivery, so everyone can glean from each other. Everyone responding should "reply to all". 
b. Missouri GED Online questions? SkillsTutor questions?

c. Questions regarding the distance learning policy? Data entry?
d. Adhering to posttesting guidelines

i. Students must come in for a TABE posttest after 50 hours. 

e. Tracking distance learning

f. New curriculum

i. PLATO and NovaNET will be added to MABLE

ii. Follow guidelines that were set out for tracking attendance

iii. Effective date for entry will be when it is added to the program, cannot go back in time to capture hours for students
2. Recruitment 
a. Protocol Guide is on LINCS-breaking up the sections
i. Completed by this weekend for easy download and personalizing

b. Contacting partner(s)
i. Newspaper article

ii. Setting up the contact

1. Scheduled times to meet will help build the relationship

iii. Needs assessment

1. Collect and keep needs assessments at the local level until the end of this distance learning cycle
iv. Packets-advertisements shared on LINCS
1. Send flyers and posters in pdf to Norene

2. Participating in community open houses and job fairs is a great way to introduce GED Online

3. Think of creative ways to draw attention to your area when participating 

v. Orientation

c. Maintaining the communications
d. State vision
i. Use your application to frame your work and keep focused on targets, but understand that you may tweak what you originally submitted. 

ii. The first few weeks building the foundation for quality distance delivery will take more time than anticipated.

3.  Program Report-
a. Steps taken

b. Successes

c. Students enrolled

d. New strategies

What's happening:

· Working a case worker to define high functioning from a partner agency that would not be a successful traditional student.

· Incorporating distance learning orientation into weekly orientation.
· Working with a school district for computer access.

· Working with judges to identify youth that need the GED and have online potential.

· Enrolling current students to determine capacity.

· Adding distance learning outreach to the satellite programs.

· Collaborating with another ABLE program that isn't a distance learning provider.

· Giving letters to county superintendent of schools to share with home school students

· Focusing on existing students to learn distance delivery before going to capacity

· Informing CMT, job service, etc. that distance delivery will be coming in the future, so they can be targeting potential students

· Developing a contract for distance learning students to clearly articulate expectations

· Concentrating on the 3 O's: Outreach, Orientation, Overview

· Working with school superintendent to identify and enroll school dropouts

· Presenting at the Chamber, job service and local businesses
· Working with individuals providing independent GED instruction

· Hosting orientations at business facilities

· Targeting student population that cannot attend during regular hours

· Hiring part staff

Lessons learned from the pilots?

· Have ongoing e-mails and phones calls with the students, you must build a relationship or you won't retain them.

· Template e-mails aren't as effective as anticipated, individual specific e-mails are more effective and become easier as time goes on. Sample e-mails will be posted on LINCS.

· Share the instruction; it may not be practical for one person to become the distance learning teacher.

· Work to have computer availability or give away computers for students; contact the public schools, the library, universities, businesses

· Don't get discouraged when you don't retain students; we need to share what works with others in distance learning as the year progresses

· Be ready to invest considerable time upfront and as the students numbers increase

· Be patient

