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Preparing For Distance Delivery

Â2007 Directorsô Meeting 

ÂRural Adult Education Collaborative (RAEC 
Grant) 
ÂPhase I (November 2007-November 2008)

ÂBuild the infrastructure and support for capacity 
building in order to foster sustainable change

ÂPhase II (November 2008-sustainable 
change)
ÂTrain other ABLE programs in implementing 

distance learning outreach model



The Model 

Phase II of RAEC Grant

ÂU.S. Department of Education Approved

ÂAggressively form partnerships with 
employers (Employer/ABLE)

ÂBenefits of educated employees

ÂRevitalize partnerships with agencies serving 
unemployed, under-skilled adults

Â Identify the adults that would respond to distance 
learning



Why The Model?

Agreement with U.S. Department of 
Education

State Vision for ABLE

Â Distance delivery

Â Meet the demand for a qualified workforce (untapped 
labor pool)

Â Increased partnership with post -secondary and career 
pathways

Â GED part of expanded Rapid Response Plans (12/08)

Â We need the data ($$$)



Common Thread

Â Transition-Value of Montana Model

Â Lead the employed to increased opportunities

ÂLead the unemployed to 
workforce/postsecondary

Donôt forget the core goals!



Starting the Process

Â The RAEC Grant Way
ÂExplore distance delivery

ÂMissouri GED Online Training

ÂDevelop a Plan

Â Implement the plan

Â The Phase II Way
ÂDevelop a plan and explore distance delivery

ÂMissouri GED Online Training

Â Implement the Plan



Share the Targeted Audiences

The Application-A New Day

Share your targeted partner(s)

Why is ABLE important to your partner?

What may be unique in your application?



The Outreach Plan

Targeting the Audience

Â Power Point Presentation-Partner Outreach

Â Resources Protocol Guide and RAEC folder at 
www.opi.mt.gov:8010/RAEC (June Deliverables)

Â News articles, flyers, brochures

Â Orientations

Â Packets

Â Needs Assessment 

Pilot Project Insights


