Implementing Distance
Learning into Montana AB
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ontana’s Distance Learning Team

Office of Public Instruction
— Margaret Bowles: Montana ABLE State Director

— Jackie Provance: Distance Learning Education Consultant
w Agency/Hardin

rry Guay: ABLE Director

ricia Whiteman: ABLE Instructor

ita Schoppe: ABLE Instructor
n/Roundup

: ABLE Director



Distance Learning
Stages of Development

— Trainings & Preparation
ting & Orientations



Phase |

reparation for



Trainers Introduce New Software to
the Montana Pilot Teams

Mary Grott introduces
Missouri GED Online

and SkillsTutor




Montana Pilot Teams Begin to
Explore Distance Education




What are Effective Strategies for
Online Instruction?




What are the Characteristics of a
Distance Learning Student?

What assumptions can you
e about me if | want to
3 DL student????



What resources are needed for the
“success of distance students?

LN AR\



How do programs recruit distance
learning students?



How do Instructors Make Distance
Learning Students Feel
Comfortable Online?




How Will Programs Match
Instructors with Students?



How do programs retain distance

learning students?
4 Mo




All Teams Create Charts of Current
“and Potential Partner Agencies

Date of Currently an Dropped off Contact Phone Follow —Up

Contact Employer/Partner Needs Person Number *Returned
Agency Assessment Needs
& Assessment

Marketing Pkt




State Promotes
Distance Learning

=~ B Marketing Materials are designed
‘”?w to advertise Montana ABLE

Alnstruction i REE! Programs and introduce distance
education

— Needs Assessment
— Brochures
— Fliers

board materials for job
2SS fairs




Outcomes of Phase |

e Teams complete Assignments
Instructors learned distance learning curriculum
A process for online instruction evolved at each site

tner agencies & potential employers were
ied

re incorporated into MABLE
arketing materials



Phase |l



Local Programs Prepare
Marketing Packets to Include:

— Win-Win-Win Document

— Needs assessment updated with
specific site information

— Orientation flier

chures

S & brochures to promote distance learning

Instructor



Community Outreach Begins

~ » Meet with partner agencies and potential partner agencies

)eliver ABLE marketing packet to employers
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Continue with Community
Outreach...

Department of Public Health & Human Services
OFFICE OF PUBLIC ASSISTANCE

__CHILD & FAMILY SERVICES _




Marketing Continues

Creating Awareness and Making ABLE Friends




ogram Expands Availability of GED

by Laura Tode of the Gazette Staff

Roxanne Chavez is proud to say she graduated before her eldest son,
ho is a junior at Hardin High School. It seems obvious, but to Chavez
something she thought she'd never be able to say.

z is the first graduate from a new online General Educational
pment program that was launched in January as a pilot program
In, Lewistown, and Miles City. Her son won't graduate for
ryear.

e GEDonline

rogram, which provides the functional equivalent of a

is expected to go statewide this fall and should be

dult education sites in the state. It's structured

ED study courses offered on-site, except that

cts online and take the five requwed tests at
nter.

CASEY RIFFE/Gazette Staff

Roxanne Chavez of Hardin recently got her GED and is working as a physical therapy
en the Opportunltles for adUIt GED aide at Bighorn County Memorial Hospital, She is the first graduate from a new online

e state and to accommodate GED program.
the hours of many adult ~ —*
when the program
ne of 15 students

=
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Marketing Milestones
)

Outreach into communities

h site planned, ‘;F

nized, and held distance learning orientations

e learners were enrolled and

distance



Measurable Outcomes of Phase |l
» Enroliment numbers increased 20-50%

GEDs via distance learning were attained

average distance learners logged 8.5
hours/week

Istance learners were enrolled

de a 20%






Instructional Support

Montana Protocol
uide Is developed
m best practices to
' rograms with
 —
”
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Instructional Support
Continued......

The Distance Learning
olicy for ABLE Is



Instructional Support
Continued...

State provides Web site on FTP server as
esource to support ongoing communication

Promotes collaboration between pilot sites

ess a state Website to find distance learning
—

S—
er templates N\r—




Pilot Teams Evaluate and
Revise...

Latest marketing tools
Final Distance Learning Protocol Guide

ables
nic student management system



Can your program support DL?
Do you have...

e Commitment to professional development?
Time to integrate a new curriculum?
Ime to support marketing efforts?

itment to ongoing communication with
IStance learning programs?

0 provide annual distance learning

er and student needs
learners served with




Catch the wave!

limb aboard and surf
y into 2009 with distance learning

Istance learning and make the
r the future success of
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