DRAFT

MAACE Board Minutes (abbreviated for the internet)
February 28, 2004

Chico Hot Springs

In Attendance:

Norene Peterson, Donna Bakke, Vickie Mattingly, Margie Sylvester, Cathy Smyers, Kathy Jackson, Kristin Bay (Nancy Kessler 1:30 p.m. to end)
I. Call to Order: President Norene Peterson called the meeting to order at 8:40 a.m.
II. Minutes/Secretary Report: 

a. Minutes: Minutes were approved as printed. Donna Bakke motioned to approve them; Kathy Jackson seconded the motion and everyone voted to approve them.
b. Membership: There are currently 103 members; a high for this time of year presumably due to extra recruitment efforts and the upcoming MPAEA conference in Bozeman. 
III. Treasurer’s Report: Margie distributed the treasurer’s report and account balances. In the MAACE Professional Development Funds there is $44,941 budgeted and $7,991.18 spent to date. MAACE Association funds reflect income of $14,565.42 and expenses of $2,175.73. Total account assets are $37,846.82 (last year assets were $33,862.93 in Feb. 2003). Cathy Smyers motioned to accept the treasurer’s report; Vicki Mattingly seconded the motion and all voted to approve it. 
IV. Committee Reports:

a. Finance: (Donna Bakke chair, Monique Fortman) Donna and Margie are going to work on setting up a simple Quicken reporting system. Donna motioned that the full amount of the CD be reinvested in a two-year CD when it comes due in May. Vicki seconded the motion and all voted to approve it.
b. Awards: (Kathy Jackson chair, Sandy Myers, Gloria Miller, Annette Walker, Andrea Wandler) Committee set up new rubrics and received nominations for the four MAACE awards to be giving at MPAEA. 
c. Legislative: (Donna Bakke chair, Steve McCoy, Jake Gustin, Woody Jensen, Mike Joyce, Jean Dahlman) Norene has been communicating NIFL information because she happens to be on the list serve. Donna will send a letter from MAACE in support of NIFL. The MAACE board needs think about future budgets and what will be needed for webpage and information sharing that is currently done through LINCS. 
d. Nominations/Elections: (Donna Bakke as president elect) Donna reported that obtaining nominations in August/September is hard. She is concerned about getting people to run but proposed constitution changes (board member changes) will affect this for fall 2004.
e. Professional Development: (Yvonne Hauwiller chair, Bob Filipovich, Vicki Mattingly, Sue Webster, Donna Bakke, Norene Peterson) 

i. Minigrants: Billings was awarded a grant for June 2004; they were the only applicant for this budget year. Currently there is $3000 left in that budget category for this year. Donna motioned that the board use the remaining $3000 of the minigrant funds to help Billings offer their workshop to other sites by either traveling to the other sites or bringing others to Billings. Vicki seconded the motion and all voted to approve it.
f. Public Relations: (Cathy Smyers chair, Dixie Stark, Paula Arneson) Cathy will check for regulars who should be 2004 members. She will also work on a new member orientation for MPAEA and a way to mark new MAACE members on MPAEA nametags (with Melinda Lynnes).
g. Scholarships: (Margie Sylvester – chair, Bob Filipovich, Kathie Daviau, Carl Sandell, Jackie Provance) Scholarship recipients also need to be members in 2004. Donna motioned to expend the remaining scholarship funds for MPAEA board member travel and additional MAACE board meeting time to address professional development and budget issues in June. Cathy seconded the motion. Discussion followed: the board will meet Monday-Tuesday, June 14-15 somewhere around Helena. The meeting will start at Monday noon with lunch and go through Tuesday afternoon (3 p.m.). 
h. Bylaws: (Becky Bird – chair, Jean Dahlman, Gloria Miller) We need to send out notification to membership regarding constitution changes fifteen days (at the latest) before the membership meeting at MPAEA (per the constitution). Becky will send a draft of the following changes to the board by March 15:
i. Regional division changes and board member (2 east, 2 west, 2 at-large)
ii. Add finance committee to standing committees.

iii. President election language changes

iv. Past president term
V. Old Business

a. Professional Development Survey: Donna Bakke summarized Friday night conversation regarding the survey results from January. Board discussed contracting out some/all of the professional development. Summer Institute and minigrants will go away in present form. MAACE conference could change emphasis to more of an annual meeting with more round table/info sharing time with a good motivational speaker. Potential problems: communicating professional development needs with a contractor; deciding what we really need for professional development; publicizing programs; recruiting new members; inspiring older teachers. Co-conferencing with MEA had pros and cons. Tech delivery or contracted out development could meet regional activity needs (don’t see volunteers effectively doing regional offerings). 
b. MAACE Conference 2004: Board discussed the potential to do something different with the conference (one day with great speaker/membership meeting and then another day with round table/info sharing – based on prof dev survey – no call for presentations – every site brings a door prize – close with legislative panel to keep people there – have to be done by noon Friday – no awards in fall 2004). Board decided to use Fairmont. 
c. MPAEA Conference: Vicki motioned that MAACE sponsor a hospitality room on Wednesday evening at MPAEA. Kathy seconded the motion and all voted to approve it. Donna motioned that MAACE (association funds) spend $625 for a hospitality room on Wednesday evening at MPAEA (no host bar); Cathy seconded it and the motion passed. MAACE will upfront up to $2000 for t-shirt sales. 
d. MPAEA National Adult Education Honor Society:  Donna Bakke –Western Montana ABLE Programs sponsored a society and chose a nominee. It is $50 for a banner and $12 per student after that. Programs can just nominate one student a year. Attendance, attitude and cooperation are the basic requirements and then programs can use additional criteria. 

e. MPAEA Board Member Nominees: Nancy Kessler and Terry Kelley are our nominees. 
f. Advocacy Link: See http://alri.org/Rosen/advocacy/advocacy.html to see what other state are doing.

g. Organization Membership: Currently MAACE is an organization member of MPAEA and COABE. Becky is going to check on NAASLN membership.

VI. New Business

a. Secretary at MPAEA: Board agreed to pay for Kristin’s meals at MPAEA. Additional travel expenses for the rest of her travel will be covered by the additional funds for the June board meeting in Helena.

b. Teacher Council: Yvonne contributed information about a teachers’ council in New Mexico. Board saw it as applicable for the June meeting when more time is available for discussion. Norene will email those on the teachers’ council for more information.

c. Secretary Position Opening: Kristin will not renew her contract in June 30, 2004. Position will be advertised in MAACE newsletter, LINCS, Mike Joyce-MEA advertising, and board members will advertise in local programs. Kristin will review description by March 15. Description will be reviewed by Norene, Donna and the board and posted by April 1. Applications will be due before April 23. Board will review applications at MPAEA. Interviews will be conducted in May to have candidate on board by June 1.
d. MAACE PowerPath Kit: It’s currently at Norene’s house. Vicki will contact Kim Heist about taking MAACE’s kit and can get it at MPAEA.
e. LINCS Survey: Norene handed out survey on LINCS. Becky urged MAACE to consider helping fund LINCS if NIFL funding for it goes away because LINCS has been so successful.

f. MAACE Emeritus Status for Yvonne: Acknowledge emeritus membership for Sue Webster at MPAEA meeting. The board established ad hoc committee to establish emeritus status criteria: Sandy Myers to chair, Paula Arneson, Mike Joyce to assist – report at June meeting.
g. Chico 2005: March 4-6, 2005 at the Mountain View House. 
h. Association Credit Card: Margie will apply for a credit card for MAACE through First Security.

VII. Meeting Adjourned: Kathy motioned to close the meeting; Cathy seconded the motion and all approved to approve it at 3:50 p.m.
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