MAACE BOARD MEETING

October 19, 2005

Quality Inn, Missoula, Montana
Jan Huff, Debbie Demarias, Detlef Johl, Margie Sylvester, Don Berryman, Cathy Smyers, Donna Bakke, Amy Fabey, Paula Arneson, Becky Bird, Terry Kelley
The meeting was called to order by President Paula Arneson at 1:30 p.m.

Secretary’s Report
Minutes from the pre-conference board meeting were distributed and reviewed.  

Amy to scan and email Robert’s Rules of Order.  Debbie motioned to accept the minutes, Donna seconded, motion carried.

Old Business

National Family Literacy Day – The board will not support this issue at this time, however, it might be a possibility for the future.
Co-conference experience

Of the surveys returned 17 stated that co-conferencing was a good idea, 21 occasionally, and 5 no, don’t co-conference.  MEA is in Billings next year, October 19 & 20.

Ideas:  

Partner with other organizations. (reading groups)


Have a conference to make some money.


Possibly co-conference in 2007.

Maybe not co-conference but conduct the conference in the same city – people could choose to go to both if they desired.

Possibly check out vocational or two year colleges that have conferences –
· Action:  Becky to check out vocational and two year college conferences.
· Action:  Donna to ask Cathy Warner if MAACE members would have to join MEA for next year.

A committee can be formed to discuss a conference site  - Donna, Don, Amy, Suzette and Margie.  Kathy, Rose, Norene and Mike from Billings agreed to help with a conference in Billings.

It was suggested that MAACE assume the leadership role and set up a separate conference.  At the same time some could attend MEA.

· Action:  By November 20th the committee will come up with and idea and a make a recommendation to the board.

Suggestion – Really promote the hospitality room for conferences.
Cost MPAEA Travel –

The addenda says that we only pay 75% of what is not reimbursed by MPAEA.  When we get a new chair for the Bylaws and Resolutions committee, we will move the addenda out of the constitution into the handbook.

· Action:  Bylaws chair to remove addenda.

Scholarships –


The scholarships will be identified as “Professional Development”.   

Contracted services –


Donna changed the contracts so they are clear – Margie and Amy have to sign a workman’s comp. waiver.
New Business:

Committees:  Sign –up

Debbie suggested a separate committee to fund-raise for advocacy.  We could form a PAC (sep. entity) (i.e. Friends of MAACE, Friends of Literacy, Friends of Adult Education).
This group would be a separate entity with a separate bank account.  Detlef and Donna to start Friends of Literacy and they will ask Dixie for her involvement.
· Action:  Detlef and Donna to research and set up PAC.

· Action:  Margie to open a separate account for the PAC.

Secretary Position:  Amy is resigning her position as MAACE secretary and she stated that there were three options:
1. Fulfill contract through June

2. Have a temporary step in starting Jan. 1st.
3. Interview someone else.

It was suggested that Norene post the job on LINCS and interested people send resumes to Paula.

· Action:  Amy to send job description to Norene.

Debbie made the motion to allow Amy to fulfill her contract, Cathy Smyers seconded.
Discussion:  Build in training into the board meetings.  Sign an abbreviated contract, new person in Jan.  Transition is important.  Debbie withdrew her motion, cathy seconded, motion was struck.
Detlef made the motion to pursue resumes of interests or recommendations through NW Lincs and the December newsletter for the opening for the secretary position by Nov. 15th.  Donna seconded.  Becky suggested that nominations be accepted as well.  Motion carried.
Winter Board meeting:  Becky asked that discussing the pros and cons of offering a Chapter of Value program with OPI be added to the agenda.   

· Action:  Becky to get info on Chapter of Value to board members.

· Action:  Board members to review Value.

Becky suggested that MAACE should request a meeting with the Superintendent of Schools, including Madeline Quinlan, so that the board is informed of the process to request additional state monies for adult and literacy education.  Letter should come from the president of MAACE 
· Action:  Paula and Debbie to work together on letter from MAACE.

It is important to follow-up with telephone calls and emails.  Becky suggested short bullets on letter when dealing with the Governor’s office.  Stay consistent with message.  Tell them what you want and why.
Winter board meeting could be held in Helena possibly at the Holiday Inn.  Schedule through Carol – maybe we could get into the Great Northern.
Donna made the motion to adjourn the meeting.  Don seconded.  Meeting adjourned at 3:14 p.m.
