2001 Fall Conference Membership Meeting

October 19, Grouse Mountain Lodge

I. Meeting called to order at 7:55 a.m. by President Yvonne Hauwiller

II. MPAEA Report – Blair Liddicoat, MPAEA President

Liddicoat shared information on MPAEA scholarships and the MPAEA spring conference in Phoenix in 2002. The 2004 MPAEA conference is in Montana. 

Liddicoat and the MPAEA board are promoting the National Adult Education Honor Society concept. The NAEHS, similar to the National Honor Society for high school students, was started in 1991 by Lloyd Weaver of Kentucky. Liddicoat and Weaver have proposed a session on NAEHS for the Phoenix MPAEA conference. Currently the MPAEA adult learner award is given to only one student. According to Liddicoat, the NAEHS would be a way to expand that recognition to other students. Programs would charter a NAEHS chapter and hold an annual induction ceremony. In Blair’s program, about 1% of their students are inducted. At each MPAEA conference, the state hosts would have a few NAEHS inductees there in person and the other state’s inductees would be acknowledged verbally. Fees include a $50 charge for a charter and $12 for each inductee which includes a certificate, a pin and a reference letter. Liddicoat said these are students who are not going through the GED graduation so this is a way to acknowledge that other body of students that are working hard. A small show of hands signaled some support for the concept from the MAACE membership. Liddicoat encouraged everyone to contact him if they have questions about the idea. 

III. COABE Conference – Sue Webster

In 2003, the Commission on Adult Basic Education conference (COABE) will be in Portland April 25-30, 2003. Montana has agreed to co-sponsor this national meeting which means that we’re committed to sending 15-30 people to help. At this point, volunteers are needed for committee chairs, program, registration, sessions, finance, sponsorships, exhibits and hospitality. The May 9-12, 2002, COABE meeting is in Charleston, S.C. Montanans are needed to prepare for a hospitality room there, including dressing like the people who met Lewis and Clark along their travels. Webster said it’s very exciting to go to a national adult education conference; contact Sue Webster if interested in volunteering. 

IV. Minutes of 2000 Fall Membership Meeting

There were no additions or corrections to the 2000 minutes. Sue Webster moved to accept them; Barbara Wisely seconded and all voted to approve them.

V. Treasurer’s Report – Margie Sylvester

Sylvester handed out a report showing current MAACE account balances and a report of MAACE cash flow from Jan. 1, 2001. She clarified that the starting “uncatagorized” category was the starting account balance in MAACE checking. Current MAACE account balances as of Oct. 8, 2001, are $12,767.33 in checking; $5,313.21 in savings; $7,418.80 in a CD; and $5,955.50 in a bond fund. According to the cash flow report to date, total inflows are $47,265.31 and total outflows are $34,497.98 leaving a balance of $12,767.33 in checking.

Jake Gustin moved to accept the treasurer’s report; Diane Oldenburg seconded and all approved.

VI. Carla McLaughlin Thank You

McLaughlin maintained membership and sent the member certificates for MAACE for many years. With the addition of an executive secretary, membership maintenance has moved to Kristin Bay’s position. McLaughlin’s efforts were appreciated, however, and she was given a gift to acknowledge her effort.

V. Committee Reports

Scholarships – Margie Sylvester 

The next round of scholarship applications will include a new addition, the statement “incomplete applications will not be considered.”

Jean Dahlman asked that scholarship applications be sent electronically. This will be done in the future.

From the last round of scholarships some people were not able to attend their event because of the Sept. 11 attack. Those people will not have to reapply but will have to notify Margie of their plans. 

There was discussion about people using the MAACE scholarship to attend MEA conferences. Mike Joyce said he is concerned about this because there is a limited amount of money available. He recommended a priority system that is fair and serves as many as possible. DeAnna Shaw-Berget said that other conferences serve programs too, such as the early childhood conference. Yvonne Hauwiller expressed concern that all people have to do is send in $15 and then apply for a scholarship.

Becky Bird suggested that priorities be set in accordance with MAACE professional development priorities since scholarships are supported by state professional development funds.

Yvonne said one possibility was not allowing first-year members to apply for scholarships. The counter point is that programs want new teachers to attend conferences. Becky reminded everyone that the scholarship program is not the only funds available to support professional development and that there is other money available at the local level to support professional development. Programs have some responsibility to support professional development.

Yvonne mentioned one other situation, one applicant wanted reimbursement for a substitute, but the board decided substitutes were the responsibility of the local program.

Awards – Nancy Reynolds

Nancy Reynolds said last year there were no nominations for educator of the year so the committee made some changes, creating four separate awards with simple nomination forms, and they received lots of nominations. She said, “Thank you!”
MPAEA Outstanding Lay Leader Award

Donna Bakke, Missoula, presented the MPAEA Outstanding Lay Leader Award to Representative Tom Facey of Missoula. After Facey attended a forum on adult education in Missoula he wrote successful legislation to get funds from TANF for ABE. Facey described TANF funds as the “golden goose” for funds in Montana. Representative Facey taught adult basic education and alternative high school in Connecticut many years ago. He is currently a secondary science teacher and said he sometimes wishes he was working with adults. He said, “The economic development of Montana depends on what you are doing in adult education.” He mentioned that Congress is going to reauthorize TANF money and it’s important that everyone write their congressmen and urge them to support that legislation.

Outstanding Volunteer Award

Jean Dahlman, LVA Rosebud County, recognized Albert Martins, the Outstanding Volunteer. She said he was their treasurer for their program for the last 10 years giving about 100 hours a year to the job. He is the president of First State Bank in Forsyth and promoted the bank’s scholarship program for all GED students. And, she said, he made great cinnamon rolls that he always brought to the board meetings.

Outstanding Adult Learner Award

Cathy Smyers, Missoula, introduced the Outstanding Adult Learner of the Year, Shane Knudson. Knudson is a student at the Dickinson Lifelong Learning Center, Missoula. He started in adult education about 15 years ago in a vo-tech, and then another language instructor, Sharon Engh, worked with him about 10 years. About two years ago the satellite program that Knudson worked with closed and they had to convince him to come to Dickinson. She said he ended up loving it. He is a welcoming influence and inspires other students, she said, with his motto, “If I can do it, you can too.” He started GED tests a few years ago and, she announced to him right there, he had passed with room to spare. She said he is now working on computer classes and will be working with vocational education to find a new path for him. As an instructor, Cathy said, he has inspired her and taught her that nothing is too big a barrier to success.

Community Leadership Award

Becky Bird recognized Jan Paulson, Department of Public Health and Human Services, the recipient of the Community Leadership Award, for her support for ABE  programs serving Montana’s TANF recipients. 

Outstanding Educational Leader

Woody Jensen presented the Outstanding Educational Leader Award to Mike Joyce, counselor with the Billings Adult Education Center. Jensen said Joyce works as a counselor and administrator; works extremely well with students, identifying their needs and helping them with career plans; has great enthusiasm for his job; is astute in recognizing quality and poor instruction and will take a stand based on those opinions; works towards solutions; is highly productive; served as interim director of adult education in Jensen’s absence; and he has been active in MAACE and state leadership activities. Mike Joyce received his award saying that it’s a joy to be a part of MAACE and it’s a joy to go to work every day.

Professional Development Committee – Yvonne Hauwiller

The committee plans to offer $1,000 mini-grants for regional workshops that will provide opportunities for teachers to work together and share ideas. Next summer’s institute will probably be on some aspect of learning disabilities.

Nominations and elections – Nancy Reynolds

Nominees for president elect were Jim Baker and Norene Peterson; Peterson was elected.

Nominees for eastern district board member were Tom Peterson and Juanita Lonebear; Peterson was elected. He replaces outgoing board member Gloria Miller.

Nominees for western district board member were Donna Bakke, Jan Huff and Margie Munts; Bakke was elected. She replaces outgoing board member Steve McCoy.

Bylaws and Constitution – Nancy Reynolds
The MAACE constitution was sent to the membership with proposed changes. These changes included several years’ worth of changes discussed at board meetings that hadn’t been attended to. Most changes involved the addition of the secretary and treasurer. Also, the past president will become chair of professional development because it’s easier to have the actively-involved person heading up professional development. Underlined sections were just left from the past constitution for no apparent reason; those will be removed.

Jean Dahlman volunteered to serve on bylaws committee. 

Norene Peterson moved to accept changes; Sue Webster seconded and all approved.

Legislative Committee

Steve McCoy was the chair (not in attendance). Committee member Jake Gustin said McCoy was pivotal to the 10% increase the state legislature gave to ABE last session. 

Everyone was reminded to involve legislative types in program activities; Billings invites all legislators and agency personnel to dinner with the adult education program. Yvonne Hauwiller asked that everyone consider being involved in this committee at some point because it impacts every program.

VI.  Old Business

Fall Conference – Margaret Girkins, FVCC, was conference chair. She said they hope to have a good conference that doesn’t make money but spends the available money. She reminded everyone to turn in their conference evaluations.

LINCS – Norene Peterson, LINCS state coordinator, urged everyone to take advantage of LINCS because it’s a great resource and handed out instructions on how to register programs and individuals for use of the website. Contact her with any questions.

WIA BOS Youth Council Update – Yvonne Hauwiller, council member, urged everyone to find out who the community council is in your community and advocate adult education. She said it’s frequently set aside because education takes time, but we need to be involved. Yvonne is the only one on these councils seated from ABE.

OPI Report – Becky Bird

1) Norene Peterson is serving as state coordinator for NW LINCS , an important service for ABE.
2) Feb. 2, 2002, is the last grant cycle for Workforce Investment Act for years 4-5. It will be mailed and available on OPI webpage; return date is early April.

3) Montana has received some money for English language civics program (addresses English language learner within a civics/citizenship context). Contact Becky with any questions.

Standing Committees – There are currently vacancies on legislative, public relations and bylaws committees. Please consider serving!

Historian – Someone is needed to collect all the information on MAACE and its history. Sue Webster expressed interest in being the historian.

Other items/ announcements

MAACE 2002 Conference is in Great Falls at Holiday Inn; there may be some sharing with the Reading Council conference at same time.

MPAEA 2004 will be in Bozeman.

Jean Dahlman expressed interest in making a MAACE policy that union hotels be given preference when picking conference sites. MAACE board agreed to discuss it at the winter board meeting.

Yvonne made a special presentation of President’s Award for Norene Peterson for her friendship, effort and support.

Becky Bird said there was tremendous response for GED instructor training. They are going to work on setting up another session.

Nancy, new president, presented Yvonne with a gift for her service and leadership.

Meeting adjourned 9:25 a.m.
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