Draft Summary for the Web
MAACE Board Minutes

June 14-15, 2004
Elkhorn Mountain Inn, Montana City

Monday – In attendance: Kristin Bay, Amy Fabey, Norene Peterson, Margie Sylvester, Nancy Kessler, Paula Arneson, Dixie Stark, Donna Bakke, Kathy Jackson, Vicki Mattingly, Sandy Myers
I. Call to Order: President Norene Peterson called the meeting to order at 2 p.m.
II. Minutes/Secretary Report (Kristin Bay)
a. Minutes: Minutes were approved as printed. Donna Bakke motioned to approve them and Kathy Jackson seconded the motion. Motion passed.
b. Membership: There are currently 124 members.

III. Treasurer’s Report (Margie Sylvester)

a. Margie distributed account balance reports. MAACE Association funds as of June 14 are $6245.67 for income and $7490.93 in expense – a difference of $1245.26. Professional development funds as of June 14 are $45,002.28 for income and $39,014.45 in expenses. The board requested that a line be added to the membership form that asks if member would like all communications to come electronically. Paula motioned to accept the treasurer’s report as written and Kathy seconded the motion. Motion passed.
IV. Treasurer & Secretary Contracts

a. The treasurer contract was raised to $1,900/year ($100 raise). Secretary (Amy Fabey) was given contract for $3,950/year per position description. Board reviewed said contracts. Sandy motioned to approve contracts and Kathy seconded the motion. Motion passed.
V. Professional Development discussion with Jodi Smith, FVCC 

a. Jodi Smith administers workshops for businesses, Superhost, other state associations including registering participants and coordinating the logistics of the workshops. As a contractor they could handle all registration, payment, creating rosters, phone calls, providing evaluations and the evaluation summaries as well as contacting instructors if desired. Fee models include charging on a per person basis or annual contract fee plus a per person workshop fee. FVCC minimum is $10/person per hour plus a $5 administrative fee (four hour workshop is $45/registrant). 
b. Nancy Kessler summarized the two fee approaches. First one is contractor handles logistics and charges $10 per person per hour plus $5 admin fee and we handle instructor fees and content. Second option is customized training with close work with MAACE to develop instructors and topics for $150-200 per hour with a minimum number of participants.
VI. Professional Development Budget Proposal
a. Discussion on professional development
i. The board decided to contract for one year of professional development coordination with someone from MAACE. Coordinator would help with conference and plan two one-day regional workshops (east and west) and a two-day credit workshop. Then the MAACE secretary will assist with logistics, registration, etc.  
ii. Donna motioned to contract with a facilitator for budget year 2004-5 to develop and coordinate the fall conference, one training for credit and two one-day regional workshops (east and west) in cooperation with the executive secretary and appropriate committees. Paula seconded. All approved it. Donna and Norene will work on an RFP for facilitator to be done by the end of June.
iii. The board (with much discussion at various times) drafted a budget proposal for the state professional development grant. Vicki motioned to accept budget as outlined below. Donna seconded and the motion passed.

	Professional Development
	

	  Scholarships (up to $600 ea.)
	$10,000

	  Stipends
	$4,000

	  Contract Services (Facilitator)
	$5,000

	  Regional Workshops
	$9,000

	  Fall Conference
	$7,000

	  Fall Board Meeting
	$750

	  Winter Board Meeting
	$1,500

	  Summer Board Meeting
	$1,500

	Operating Expenses
	

	  Travel (Sec. & Treas.)
	$2,000

	  Postage, etc.
	$1000

	  Memberships
	$355

	  Salaries 
	$4210

	Total
	$46,315


iv. Fall conference discussion: They decided on a theme that will be something like “Colors of Learning: the Red, White and Blues of Adult Education. Board members all agreed to bring a door prize from their program/area.
VII. Committee Reports (should be written per the constitution – chairs to do in future)
a. Audit Committee: (Vicki Mattingly-chair) Steve Opheim and Monique Fortman will be asked to be on committee. Annual audit will be done at the fall conference.
b. Conference & Programs: (Donna Bakke, president-elect; Executive Secretary; site person) Donna, Amy and Paula Arneson will start working on this ASAP.
c. Awards: (Sandy Myers-chair, president will recruit two new members) There will not be awards at fall conference 2004 because awards were given at MPAEA in May 2004. Kathy will make sure Amy and Sandy gets those rubrics.
d. Bylaws: (Dixie Stark-chair, Jean Dahlman, Gloria Miller, Norene Peterson) Committee needs to work on ex-officio member as Gloria Gregg is resigning and on presidential terms (Norene resigning effective fall 2004).
i. Ex officio members – In the past, it was helpful to have an MSU person to help connect with summer institute and it provided a community education connection when two associations combined. Board determined to ask Gloria to seek a replacement for her board seat.
ii. Presidential terms – There is a need to add some language to avoid president-elect vacancy. Currently this is a six year commitment and Donna recommends changing it to a one-year term as with most presidential volunteer positions. Kathy motioned to propose to the membership that presidential terms be changed to one year in the constitution; Vicki seconded the motion. Motion passed.

iii. Committee shall look at article 4, number 7 and address language regarding when a president leaves office.
iv. Kathy motioned that board member terms be changed to two years, and Paula seconded the motion. Board voted to approve recommending such change to the membership.
v. Committee shall address changes regarding conference committee becoming a sub-committee of professional development committee.
e. Legislative Committee: (chair? Jake Gustin, Woody Jensen, Mike Joyce, Jean Dahlman) Donna will work on having Jake and Steve be co-chairs and will continue talking to sites about a legislative contact for each program.
f. Nominations & Elections: (Donna Bakke) Kathy motioned that the board fill the at-large board positions with the two open board seats in fall 2004. Donna seconded. All voted to approve. In the fall, committee will recruit for two at-large board members and a president-elect. Committee will also look at how those board member terms are rotated for elections.
g. Professional Development: Chair will be Norene as past president in fall 2004. Bylaws committee will make other changes regarding committee structures.
h. Public Relations Committee: (Cathy Smyers-chair, Dixie Stark, Paula Arneson) Kristin will work on making sure that the awards press release is sent out through OPI. Membership recruitment has gone well. Board encouraged Cathy as chair to continue email notices to remind people to renew. Secretary will change membership form to only two copies (no more pink copy) and include a place to indicate only want electronic communications. 
i. Scholarships: (Margie Sylvester-chair, Jackie Provance, Kathie Daviau, Carl Sandell) Forty-three awards were given out for a total of $14608.43 in awards. Board discussed providing focus again on a certain event(s). Discussed $10,000 for scholarships and $4,000 for stipends to other MAACE professional development workshops (the two regional one-day workshops and the credit workshop). Donna motioned that the scholarship limit for 2004 be $600. Dixie seconded. Motion passed.   
VIII. Old Business
a. MPAEA Conference: Evaluations are not completed but overall were very positive. T-shirt Sales: real cost was $7 for t-shirts and $16 for sweat shirts. They spent $1,800 took in $640. Dixie said we can sell them at the fall conference and put a note in newsletter to sell them at cost. Kathy motioned to sell the tops at cost. Vicki seconded. Motioned passed. 
b. NAEHS: Regional chapter set up in western Montana and one student was inducted. Only $50 to establish charter and $12 to induct a student. Student receives letter of reference for employment and for scholarships. Each chapter develops their own criteria within four guidelines from organization. Contact Donna for more information.

c. Organization membership in NAASLN: Board decided they are not interested at the time.
IX. New Business

a. Gloria Gregg Resignation: Donna motioned to accept Gloria Gregg’s resignation. Dixie seconded. Motion passed. Norene will ask Gloria about the ex officio title and recommendations for a replacement.
b. Norene Peterson Resignation: Donna motioned to accept Norene Peterson’s resignation effective at the fall 2004 board meeting. Kathy seconded. Motion passed. 

c. Montana Mentoring Institute: Aug. 9-10, 2004, in Helena. MAACE could potentially send a mentoring team. Norene will forward email to the board.

X. Other 

a. Fall conference 2004 board meeting: pre-conference board meeting will be in Butte on Wednesday evening. Conference dates are Oct. 20-22.
b. Chico 2005: board meeting is March 4-6, 2005

c. Fall conference 2005: MEA is in Missoula in 2005. Donna will send information to board in September regarding co-conferencing with MEA so we can know by their November meeting what we want to know.
d. Margie Sylvester email: margiesylvester@yahoo.com is her new email as of July 1. Her home address will change to Billings in July too. 
XI. Meeting adjourned at 2 p.m. 
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