MAACE Board Meeting Minutes

October 16, 2003

Billings Lincoln Education Center
In attendance: Norene Peterson, Kristin Bay, Sandy Myers, Becky Bird, Margie Sylvester, Yvonne Hauwiller, Paula Arneson, Dixie Stark, Kathy Jackson, Cathy Smyers, Donna Bakke, Gloria Gregg

I. Committee Meetings 8:30-9:30

II. Call to Order

President Norene Peterson called the meeting to order at 9:30 a.m.

III. Minutes/Secretary Report

A. Minutes: Minutes from the last board meeting in June at MSU were approved. Donna motioned to approve the minutes as printed; Dixie seconded and the motion passed. Membership: There are currently 111 members. Annual Report: The board discussed the annual report. They decided to put a note in the newsletter that the activity summary is on web and to distribute a hard copy to the membership at annual business meeting. 

IV. Treasurer Report

A. Budget reports: Cathy motioned to approve the report; Kathy seconded and the motion passed.

V. Committee Reports

A. Audit – (Dixie Stark-c) The committee membership was changed to Dixie, Donna Bakke and Monique Fortman, all in the same geographic area, to better facilitate committee meetings. They will meet to establish a clearer computer book keeping system and make it easier for Margie to maintain and prepare reports. The committee will report to the board, and the board will give direction to Margie. The board agreed that the name of the committee be changed to “Financial Committee.” 
B. Awards – (Kathy Jackson-c, Sandy Myers, Gloria Miller, Annette Walker, Andrea Wandler) Kathy asked for clarification on MPAEA/MAACE awards. MPAEA educator of year, legislator of the year and learner of the year are selected by the host state. Kathy will work with Dixie to get more MPAEA award information. The 2003 MAACE Educator of the Year will also receive the 2004 MPAEA Award for Excellence, and the learner award can be flexible (may do one to two). Then MAACE also needs community/lay leader and volunteer awards. Kathy will work with Kristin to get award information in the December newsletter.
C. Bylaws – (Becky Bird-c, Jean Dahlman, Gloria Miller) Committee will work on making a standing financial committee. Becky presented a draft proposal for article IV changes. The board recommended a few changes
D. Legislative Committee – (Donna Bakke-c, Steve McCoy, Jake Gustin, Woody Jensen, Mike Joyce, Jean Dahlman) Donna and Kristin will send postcards to programs after elections. Donna asked Steve McCoy to consider chairing or co-chairing the committee. The board suggested that every program designate a contact for legislative activities for information sharing. They also asked for monthly updates to be emailed out and posted on the web. 
E. Nominations and Elections – (Donna Bakke) Election results: Cathy Smyers and Vicki Mattingly were elected to the board and Donna Bakke was elected president-elect. 
F. Professional Development – (Yvonne Hauwiller-c, Bob Filipovich, Vicki Mattingly, Sue Webster)
1. Minigrants: We received one application for Oct. 17, and the rest are due in November. Jack Powers’ Corrections Swap minigrant was partially funded.
G. Public Relations – (Cathy Smyers-c, Dixie Stark, Paula Arneson) Committee discussed a job description in the morning. Cathy read their draft ideas and will bring print description to Chico.
H. Scholarships – (Margie Sylvester, Kathie Daviau, Carl Sandell, Bob Filipovich) 
1. Margie distributed a scholarship report. The board agreed that funding non-MPAEA requests is fine because that total requested is less than 25% of the $20,000. Donna made a motion that there be a second round of scholarships for only MPAEA and if there are any funds left then other activities be considered; Paula seconded and the motion passed. Margie will bring a report on the results of the second round to Chico.
2. Student scholarships: there is $750 from MPAEA to use to help people get to the Bozeman MPAEA conference. Dixie motioned that the $750 from Mountain Plains be earmarked to assist Montana award winners in attending MPAEA in Bozeman; Donna seconded it and the motion passed.
VI. Old Business

A. Professional Development Activity Evaluation – (Donna Bakke, Norene Peterson, Gloria Gregg, Yvonne Hauwiller) Committee will be surveying members about professional development activities and prepare a report for Chico (include GED, job service). 
B. Regional Division – Kathy proposed a new east/west division: the old division with the addition of Gallatin, Park and Meagher counties to the east. Gloria suggested that two board members be from the east, two from the west and two at-large. Donna motioned that the eastern district of MAACE be changed to include Park, Gallatin and Meagher counties and that said recommendation be forwarded to the bylaws committee for further action; Dixie seconded it and the motion passed. Kathy motioned that the MAACE board composition be changed to two representatives from the west, two from the east and two at-large representatives and that such recommendation be forwarded to the bylaws committee for further action; Sandy seconded it and the motion passed. 
C. Budget Update – The secretary salary was increased 4% and treasurer salary increased to $1800 annually. Their contracts are for the fiscal year.

D. MPAEA Update – Gloria Gregg: Committee chairs met the Wednesday night before this board meeting. Keynoters are selected; Linda McCulloch will do a welcome; Mark Willmarth will do a 3-hour session on generational differences; may have a couple of sessions at the MSU Burns computer lab; Lennox McLendon will do three hours on research based practice and program improvement. The call for presenters is out and due in November. Everyone is urged to help recruit speakers from Montana. Entertainment will include a Native American drumming group from MSU.
1. MAACE Shirt fundraiser – Kathy motioned that the board authorize up to $2,000 for purchasing of merchandise with the MPAEA conference logo to sell as a MAACE fundraiser; seconded by Donna. Becky recommended that the board members all purchase a top and wear it at the opening reception for advertising. The motion passed.

E. Stipend for Chico – Kathy presented a chart illustrating various percentages of reimbursement for the Chico board meeting. Donna motioned that board members be reimbursed at 100% of the state rate for mileage to the Chico board meeting; Dixie seconded and the motion passed.

VII. New Business

A. Corrections –Norene is going to attend the fall swap on Oct. 17 and urge them to become in involved in leadership.
B. Family Literacy Consortium – Norene is taking the same approach with Family Literacy members. 
C. MEA-MFT 2004 – Kathy presented information about affiliating with and co-conferencing with MEA. The board will discuss this further at Chico.

D. Certification for ABLE instructors – Becky decided to not give the COABE money to MAACE; money will go to support Northwest Quality Initiative activities. She said there will be future opportunities for Montana to work with other states to develop content standards for adult education; certification doesn’t look like it’s going to be an urgent issue at this point.
E. Chico February 27-29, 2004 – Donna, Cathy and Dixie will work on food and details for Chico as Gloria will not be there.

VIII.
Meeting Adjourned – Donna motioned to adjourn; Kathy seconded and meeting adjourned at 3:05 p.m.
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