MAACE Board Meeting Minutes Summary 

Chico Hot Springs, Feb. 8, 2003

(A full copy of the board meeting minutes may be obtained from the executive secretary, Kristin Bay, at kristinbay@centurytel.net)

In attendance: Becky Bird, Gloria Gregg, Jerry Guay, Donna Bakke, Cathy Smyers, Yvonne Hauwiller, Dixie Stark, Margie Sylvester, Norene Peterson, Kathy Jackson, Kristin Bay

I. Minutes/Secretary Report: Minutes of the fall board meeting were approved. As of the meeting there were 39 paid members. Donna Bakke and Kristin Bay will be drafting a new MAACE brochure.

II. Treasurer’s Report: Margie Sylvester distributed current budget reports. A new checking account will be opened in July to separate MAACE and state professional development funds. A checking account for the MPAEA conference in Montana in 2004 has been opened. The treasurer’s report was approved. 

III.
Committee Reports

A. Audit Committee – The audit committee will review MAACE accounting annually at the fall board meeting.  (Dixie Stark, chair)

B. Awards Committee – 2003 MAACE awards will actually be presented at the MPAEA conference in Bozeman in 2004. (Kathy Jackson, chair)

C. Bylaws Committee – Further revisions on the elections portion of the constitution will be presented to the board at their June board meeting. (Jerry Guay, chair) 

D. Legislative Committee – The legislative committee will supply blank postcards to adult ed programs so students can send comments to their legislators. (Donna Bakke, chair)

E. Membership Committee – The board moved this committee under the umbrella of the public relations committee. 

F. Nominations & Elections Committee – Jim Baker has resigned as president elect. Donna Bakke was appointed to fill that position until elections in fall 2003. The president will try to find someone to fill the vacant board position; if no one is identified, it may remain vacant until fall 2003 elections. (Donna Bakke, chair)

Professional Development – The committee identified two options for summer institute June 9-12, 2003, at MSU-Bozeman. More research will be done before a final speaker is selected. Missoula, Bozeman and Corrections Education (meeting at Fairmont) received MAACE minigrants. (Yvonne Hauwiller, chair) 

G. Public Relations – This committee will be working on a job description. 

H. Scholarships – The committee will work on continued revisions to scholarship forms.  (MargieSylvester, chair)

IV. Old Business

A. MAACE Conference – The secretary started compiling a handbook for conference preparations. The board established a deadline of 15 days before the conference for refunds. A membership recruiting letter and membership form will be included in the upcoming Family Literacy conference packets.
B. Elections – The board is going to research options for dividing the state into four regions rather than the old electoral districts.

C. Summer Institute Stipends – The board approved a motion to limit summer institute stipends to MAACE members only. The board will have more discussion about changing the stipend to include those closer than 50 miles from Bozeman.
D. Scholarship Residency Requirement – The board approved a motion that scholarship applicants must be involved in some aspect of adult basic and literacy education within Montana. 

E. Secretary and Treasurer Review – Secretary and treasurer contracts will be renewed for Jan. 1 to June 30, 2003, and will include a 4% raise. The secretary’s contract will include a $400 stipend for serving as on-site coordinator of the summer institute. 
F. Organization Membership – The board decided that MAACE will join COABE and MPAEA as a state or association member on an annual basis. 

G. MAACE Handbook – The board will work on developing a MAACE association handbook with the vision statement, goals, committee descriptions, sample forms, etc. 

V. New Business

A. MPAEA Adult Educator Award – MAACE will help pay Lucy Smith’s travel expenses for MPAEA in Reno.

B. Board minutes on MAACE webpage –A one page summary of action items will be posted on web and then individuals can request a full copy. 

C. MPAEA 2004 Conference – Gloria Gregg is chairing preparations for the MPAEA conference in 2004 in Bozeman, Montana. If you have an interest in volunteering, contact Gloria. 

D. June Meetings – June 13, 2003, 9 a.m. to 3 p.m., MSU-Bozeman.  

Meeting adjourned at 4:45 p.m. 
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