MAACE Board Meeting Minutes (Unofficial summary)
June 13, 2003, MSU-Bozeman
In attendance: Gloria Gregg, Norene Peterson, Kristin Bay, Margie Sylvester, Pat McLinden, Donna Bakke, Cathy Smyers, Becky Bird, Paula Arneson, Yvonne Hauwiller, Kathy Jackson
I. Call to Order

President Norene Peterson called the meeting to order at 9:05 a.m. 

II. Minutes/Secretary Report

a. There are currently 94 members of MAACE. The minutes from the Chico board meeting in February were approved.. 
b. Brochure: The board agreed that the vision statement needed to be revised. Cathy Smyers, Donna Bakke and Kristin will draft a new one and email it to the board by June 20 to be finalized by July 1.
III. Treasurer’s Report
a. Margie Sylvester distributed reports on the MAACE budget, professional funds and the balance of all funds. The board asked Margie to research CD rates and report back at the fall meeting for the possibility of changing the MAACE CD (with no restriction on location). 
IV. Committee Reports
a. Audit Committee (Rose Steiner, Dixie Stark-c, Margie Sylvester-provides records, and Sharyl Allen): Yvonne motioned that audit committee conduct an annual audit in the fall and report results to the membership at the annual conference; Donna Bakke seconded the motion and all voted to approve it.
b. Awards Committee (Kathy Jackson-c, Pat McLinden, Gloria Miller, Annette Walker, Andrea Huisentruit): Committee will work on rubrics with a focus on not having to write too much so as to increase the number of nominations. They will call for nominations by Jan. 1, 2004, for MAACE awards.
c. Bylaws Committee (Jerry Guay-c, Gloria Miller, Jean Dahlman): Jerry Guay submitted a draft change but the board decided it needed more attention. 
d. Legislative Committee (Donna Bakke-c, Steve McCoy, Jake Gustin, Carl Sandell, Woody Jensen, Mike Joyce, Jean Dahlman, Jerry Guay): The board agreed to mail postcards to every program every year so students can write their legislators. This fall Donna and Kristin will also send postcards to programs again so students can say thanks (letter will also include tips on keeping in touch with legislators). 
e. Professional Development Committee (Yvonne Hauwiller-c, Bob Filipovich, Vicki Mattingly, Sue Webster)

i. Minigrants: Norene recommended that an evaluation of the process (those who have hosted them) be done at the end of year three. Applications will go out in September for four $1000 awards. 
ii. Summer Institute: Twenty-four people attended some or all of the four days with Michele Deck, Jim Hauwiller and Rhea Ashmore. 
iii. Stipends for partial attendance: Yvonne motioned that the summer institute stipend be paid only to those who committed to the full four days of the 2003 institute; Donna seconded the motion and there was further discussion. A vote was taken and the motion passed. The professional development evaluation committee will take this issue into consideration.
iv. Donna volunteered to chair an ad-hoc committee to evaluate professional development activities (minigrants, summer institute, fall conference – budgets, attendance, etc. – summer institute stipends). 

f. Public Relations Committee (Dixie Stark-c, Cathy Smyers, Paula Arneson): They will report on a committee description at the fall meeting.
g. Scholarship Committee (Margie Sylvester-c, Kathie Daviau, Carl Sandell, Norene Peterson) 

i. Discussion on scholarship budget and amounts related to MPAEA in 2004. At Chico, the board determined that 75% of the scholarship budget will go to MPAEA for $350 awards; 25% of the rest goes to other activities ($350 in-state and $650 out of state). Donna then motioned that to meet the professional development goals of the MAACE board, priority will be given to scholarship applications for MPAEA, other applications will be considered if funds are available; Yvonne seconded the motion and it was voted on and approved. Kathy motioned that MPAEA scholarships be awarded up to $350 and other scholarships for out-of-state activities be awarded based on the professional development priorities established by the state (program improvement, corrections ed, learning abilities and MAACE) and be up to $650. Donna seconded the motion; a vote was held and it passed.
ii. Scholarship application follow-up: Scholarship recipients agreed to do some sort of assignment (newsletter article, serve on committee, make a presentation). Norene will follow up with those who said they would serve on a committee; Kristin will contact those who said they would do an article; Gloria Gregg will contact those who said they would do a presentation (for MPAEA). The board agreed that incomplete applications should not be reviewed. Donna motioned that as a follow up to the scholarship application if people do not fulfill their assignment, that they be ineligible for the following year’s scholarship: Paula seconded the motion. Discussion followed and then it was voted on and approved.
V.
New Business

a. Secretary and Treasurer Review:  The board met in private session for discussion. Donna and Norene will talk to the secretary and treasurer and prepare new contracts for them by the end of July.
b. MAACE conference 2004: The board voted to approve having the conference in Helena with further discussion at the fall meeting. Donna recommended that a MAACE conference committee be created to include the president-elect, a designee from the site and the executive secretary.
c. MPAEA Conference: Gloria Gregg reported on MPAEA 2004 conference activities. The call for presenters will go out by Sept 15 and be due by Oct. 31; presenters will be notified by Dec. 15. 
d. Emeritus Status for Sue Webster:  Cathy Smyers nominated Sue Webster for emeritus status (free life-time membership) in MAACE. The board all voted to approve her emeritus status. Becky suggested that Sue’s status be recognized publicly at the next MAACE gathering and the board agreed to do so.

e. Fall board meeting:  The fall meeting will be Oct. 16, 2003, 9 a.m. to 3 p.m. at the Billings Adult Education Center. The Chico 2004 meeting will be Feb. 27-29, 2004.
VI.  
Meeting Adjourned

Pat motioned to adjourn the meeting. Donna seconded the motion and all approved it at 2:58 p.m.
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