ABC Health

Problem Solving Strategies

1. Use math - purchasing

· Compute or simplify

· Use a formula

· Consider a simpler case

· Guess, recheck, revise - 

· Use what you know that applies

2. Make a model or diagram - billing

3. Make a table, or list – scheduling 

4. Prioritize your actions – daily activities

5. Get the main idea – Mission statement 

6. Reading charts and graphs – patient chart

7. Watch for cause and effect - Dave

8. Watch for author bias or prejudice or opinion – buying thermometers

· Ego

· Can you trust the information source?

· Are emotions driving your beliefs?

9. Report writing

10. Look for patterns – proofreading

11. Elimination – patient treatment

· Eliminate answers you know are not true

· Look at answers and try to justify them from the given information

· Brainstorming – Rearranging office space to make more room

· Fear of change

